Propose
project

Included in the 10 year
Capital Renewal Strategic

Plan

Capital Renewal Program

Included in the 90/90
Overall Building
Assessment

Facilities Services

4

Approved

CR Program Manager
reviews the proposed

projects and prepares

CR Committee
performs a rubric

evaluation to

The prioritized
proposals are included
in the CR program

CPC reviews for

Annual Program projects
funded and implemented
(following the Capital
Project approval process)

Prioritization Requisitions for CR committee weight and annual plan forh approval
review prioritize presentation to the CR Program Manager
CPC informs affected parties
of the decision and
advises of potential next
Rejected steps:

Regional Asset Manager
submits a request for
inclusion in the annual

e  Defer to a future
fiscal year, or

e Recommend for
resubmittal, or

program
e Alternate path for
execution
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mergen equgs. S CR Program Manager eques :dpprove Informational updates Emergent request
(submitted by Facilities . . o following the .
. . reviews and identifies ———— > are provided to CR funded and
Services or Regional Asset delegation . .
the fund source s Committee members implemented
Manager) guidelines
Project may be rejected for off-cycle
funding and follow normal approval path
for inclusion in the annual program Draft 5/18/18
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